Harborough District Compact Event 
15th November 2006

Better Together – Fairness, Funding and Inclusion

Hosted by South Leicestershire Council for Voluntary Service

An annual review event was organised by the Development Project of SLCVS to consider the position of local Compact developments in Harborough District, and future plans to ensure the principles of the Compact are enshrined in operations within the District across all partners.

A half day event over lunch was organised for the 15th November 2006, at The Methodist Church, Northampton Rd, Market Harborough.

Guest speaker Paul Barasi from NCVO (National Council for Voluntary Organisations), London, was invited to give a presentation on the purpose of local Compacts, and the relationship with County and National Compacts.

Invitations were targeted at representatives from the key statutory agencies including the Police, Fire and Rescue, Health, Schools, Local Council, Councillors, and the Voluntary Sector. Over 150 individuals were invited, and asked to pass the invitation on to an alternative representative if they could not attend.
On the day, 34 people attended in total. There were representatives from every partner group except Fire and Rescue, and Schools.

The event followed a programme as follows:

· Introduction by Joanna Hamilton-Colclough, Chief Officer, SLCVS

· Introduction by John Warren, Lutterworth Volunteer Centre Manager and County Compact Group member

· Presentation by Paul Barasi, NCVO

· Breakout session to discuss the following two issues:
· Examples of when working together in cross sector partnership has been a positive experience.

· What needs to be done to build on partnership working to make it a more positive experience?

· Presentations by partners:

· Rachel Kind, Children’s Services Manager, Harborough District Council – Play Strategy Developments
· Phil Wilson – Local Strategic Partnership Officer, Harborough District Council/SLCVS – New developments in the local LSP.

· Lunch

· Harborough District Compact Steering Group meeting

Overall Evaluation of Event by Attendees

Pre-Event Information – 60% Good
Suitability of Venue – 60% Excellent

Presentation by Paul Barasi – 60% Excellent

Breakout group Session – 75% Good

Partner Presentations – 60% Fair

Refreshments – 75% Good

Expectations of Event were stated as follows:

Update on progress of Compact

Basic Awareness raising – understanding of how the “Compact” may be implemented by us all, statutory and voluntary

Clarification of what “Compact” is

Expectations met? – 75% partially, 25% Fully
How will compacts impact on your work?

They should impact….need to address how we can be effective in partnerships.

On paper and possibly potentially very well – practically who knows?

Feedback from the Breakout Session

Examples of when working together in cross sector partnership has been a positive experience.

Drugs Work – multi-disciplinary partnerships here drawing on experience and knowledge and assessing duplication
Police –lots of work in prevention and reduction – resourcing issue – need help from partners. Neighbourhood watch relations strong. Funding opps enhanced with partnerships.

Churches Together in Harborough is example of multi faith partnership working across faith boundaries for community good.

Welland SSP has VCS Advisory group - covers 4 counties – the only Sub Regional Strategic Partnership to do so. Provides funding to VCS and feeds back from Sector – giving voice to VCS.
Anchor Staying Put covers 3 Districts (Melton, Rutland, Harborough) – due to links with Anchor Housing Trust can reach more funding.

Voluntary Sector Forum is vehicle for consultation and sharing of issues of common concern

Harborough Improvement Team and Lutterworth Improvement Partnership are examples of multi agency groups to steer local development

One Stop Shop in Lutterworth run in a co-operative style with tenants having role in steering facility. Multi-agency use – links with schools, health, education etc.

Parish Plans assisted by Rural Community Council Protocol – best practice shared.

What needs to be done to build on partnership working to make it a more positive experience?

Use publicity better to highlight the partnership successes on a regular basis – drip feed approach. Attribute successes to Compact working to keep the point of the Compact foremost.
Communication is key – keeping up to date with each other’s work. Need to know who to approach and what their role is. Better co-ordination and communication could be achieved by a single point of contact within each organisation 
Find commonalities within sometimes conflicting agendas of different partners

Avoid jargon

Need to attract a target audience and focus on specific agendas or issues

Key to cut out duplication and map relationships better – how does it all fit together?

Need to use Compact as a carrot not a stick
Compact way of working should be so embedded that we don’t see it as being “Compact” – standardised approach.

Funding needs to be allocated on a District and County level

New members of staff need induction which includes the Compact and its meaning

The Conclusion of the event was a meeting with the current Steering Group for the Harborough District Compact. This included a review of the local Compact implementation progress since publication and launch of the Compact Document. An action plan is to be developed by the group in the New Year with a short term deadline incorporating some key, manageable targets. Outcomes required and results to be part of the action plan with assigned appropriate representatives to carry specific actions forward. It is envisaged that this will avoid drift. Reference will be made to local Compact action plans developed elsewhere

END

